
Onboarding discussion prompts for new Zoology grad students 
During the first weeks of the program, new students and their supervisors should have a 
practical discussion about lab policies. The topics here are some of the important things to talk 
about and consider. 

 
 What are the student’s long-term goals? What are the best paths to prepare for them? 

 
 How often will you meet? (The department recommends weekly meetings.) 

 
 Supervisory style including methods of communication and turnaround times for edits on 

written work. (The Department expects a maximum of 2 weeks, depending on the length 
and complexity of the document.) 
 

 Work hours, scheduling expectations, and vacation policies  
 

 Degree timeline and program requirements. What steps are helpful for timely 
graduation? 
 

 What are the best courses to take? What are the best seminar series and journal clubs 
to go to? Discuss professional development opportunities. 
 

 Lab and field safety: Discuss lab policies, necessary training and online courses, and 
field safety forms 
 

 What are lab policies for student stipends? (Consult the Zoology minimum stipend 
policy.) How are research costs paid, by whom and how to do orders? 
 

 Authorship policies and responsibilities (for papers, talks, and patents) 
 

 Data ownership and archiving: Who owns the data generated by the student? How 
should data be left available to the lab when the student moves on? 
 

 What are the best courses to TA? 
 

 Conference attendance (How often?; who pays?; which are best?) 
 

 Expectations about shared lab duties 
 
 

https://vancouver.calendar.ubc.ca/faculties-colleges-and-schools/faculty-graduate-and-postdoctoral-studies/classification-students/doctoral-student
https://vancouver.calendar.ubc.ca/faculties-colleges-and-schools/faculty-graduate-and-postdoctoral-studies/academic-regulations/graduate-student-vacation-policy#:%7E:text=Graduate%20students%20are%20entitled%20to,31%20of%20the%20following%20year.
https://zoology.ubc.ca/events/weekly-seminars
https://blogs.ubc.ca/zoolgradhandbook/#funding-policy
https://blogs.ubc.ca/zoolgradhandbook/#funding-policy
https://guides.library.ubc.ca/zoology/researchdatamanagement
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